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Workshop targeting on the development of social initiatives
When did the workshop take place?

The workshop took place on the 7! of January 2021 in online Zoom.

Participants: 16

Name Area of expertise/Organisation

Viktorija GriSulonoka Senior Lawyer of the Social, Economic and Cultural
Law Divisions of the Ombudsman's Office of the
Republic of Latvia

Elina Celmina Ministry of Welfare of the Republic of Latvia,
Director of the Social Inclusion Policy Department

Juris Cebulis Ministry of Welfare of the Republic of Latvia, Labor

Market Policy Department

ESF project "Support for social entrepreneurship”
manager

Aurika Stratane Ministry of Welfare of the Republic of Latvia, senior
expert of the managing authority of the European
Support Fund for the Most Deprived

Aiga Lukasenoka Ministry of Welfare of the Republic of Latvia, Senior
Expert in the Department of Social Inclusion Policy

Gunta Anca Chairman of the Board of the Latvian Organization
for Cooperation of People with Special Needs
“SUSTENTO”

Ivars Balodis Chairman of the Board of the Association of

Disabled People and their Friends "Apeirons"




Baiba Bicéna Apeirons employe. Member of the board of the
Latvian Partially Deaf Support Association
"sadzirdi.lv"

Linda Krasovska Head of the Liepaja City Council Social Service

Ainars Bunka Project Manager of the Liepaja City Council Social
Service

Daiga Grenovska Head of the social service of Rucava, AT member

Ligita Freimane Worker of the social service of Rucava, AT member

Maija Kapostina Support group “Ray of Hope” (from people with
disabilities in Rucava), AT member

Karina Krievina Facilitator, Diaconal centre Liepaja. AT member

Martins Urdze Manager of the project and head of the Diaconal
centre Liepaja, AT member

Felikss Kovali$ins Volunteer of the Diaconal Centre Liepaja
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Agenda

11:00-11: 05 About the SEMPRE Accelerators project

11:05 - 11: 15 Diaconal Centre Liepaja (LDC) microproject “Recipe Brochure”
11:15 - 11:55 How to transfer project experience to other organizations

11: 55 - 12: 30 On the possibility to develop social initiatives in the regions
12:30 Closing

Summary on presentation of the project
The project was presented by Martin Urdze.

Information is provided about Rucava micro-project “Recipe brochure”, trainings, accelerator
team, issued recipe booklets and their presentations and advertising in Liepaja Social Service at
the Presentation Breakfast.

Next steps of the project:

¢ The 3rd Recipe Booklet will be issued
¢ Establishment of the NGO

¢ Closing event

Summary of the discussions

Questions about the further development of the project at the national
level:

e What ideas come to your mind in order to be able to take over and develop the
experience gained during the project?
e In what way would you be willing to get involved?

Good examples

Ministry of Welfare Director of the Social Inclusion Policy Department about
project activities: A wonderful civic and civic initiative at the local level. Projects funded
by the Social Inclusion Fund are usually targeted at local initiatives.

Problems and obstacles
Ministry of Welfare Director of the Social Inclusion Policy Department about
project activities:

At the national level, such initiatives usually become difficult to implement.

Senior Lawyer of the Ombudsman's Office: It is very pity that the project is not
implemented at the state level, it would be interesting for the residents of other regions as
well.

Success factors

SUSTENTO offers to direct this initiative as informative: to help disseminate more
info so that Zemgale, Vidzeme, Latgale regions find out.



Ministry of Welfare of the Republic of Latvia, senior expert: is responsible for and
coordinates European Support Fund food packages, offers recipients of these products to
learn and be able to cook without having to throw them out, such as eggs or milk powder,
because there is no knowledge of what to do with them.

She cooperates with 28 partner organizations (NGOs, religious organizations, part of social
services), which operate in more than 450 places throughout Latvia.

Website: www.atbalstapakas.lv

Offers information about the location of these organizations and contacts for cooperation
with them - to use as a good practice for accompanying measures. Offered immediate
distribution in an electronic environment.

Apeirons: offers to disseminate information and promote the project work.

ESF project "Support for social entrepreneurship” manager: tells about activity in the
long run - social entrepreneurship.

Recommendation: The further activities of the Rucava project, eg providing experience,
could be designed as a business, earning money by providing services to target groups.
There are 11 groups to employ - the disabled, the unemployed, etc.

Offers consulting opportunities in the Latvian Social Entrepreneurship Association and
ALTUM. to be able to navigate, for example, the ALTUM social entrepreneurship support
grant conditions. 140 such soc. companies already close to 9o have turned to ALTUM.

We certainly support such initiatives.

Head of the Liepaja City Council Social Service: After Covid time, the employees of
Liepaja social service will be trained to transfer this knowledge to the residents of social
houses and clients of social services in order to learn how to handle food parcels
economically.

Offers: to disseminate information and promote in Social Service Facebook page, Liepaja
municipality home page.

Senior Lawyer of the Ombudsman's Office: Offers: to provide advice, to disseminate
info.

Main conclusions

e People have to grow up by then, we will start by founding a NGO. We will take the
recommendations into account and use.

e [t is important to support people so that together they can go forward step by step.
It is important to support the training of social workers, as they have little time to
work with the people themselves, few resources.


http://www.atbalstapakas.lv/
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Zoom platforma

Tehniskais nodrosinajums: Félikss Kovalisins
felikss.kovalisins@inbox.lv

TikSanas merki:
*Konkretizét, ka “SEMPRE Accelerators” pieredzi var parnemt citas vietas un iestadés
Latvija.
*Apzinat iespéjas, ka valsts atbalsta / var atbalstit socialo iniciativu rezultatu
pielietoSanu valstiska méroga.

DARBA KARTIBA:

1. 11:00-11: 05 Par SEMPRE Accelerators projektu
11:05 —11: 15 Liepajas Diakonijas centra (LDC) mikroprojekts “Recepsu burtnica”
11: 15— 11: 55 Ka projekta pieredzi nodot talak citam organizacijam

3. 11:55-12: 30 Par iesp&jam attistit socialas iniciativas regionos
12: 30 Noslégums

PROTOKOLS Nr. ......
Tiksanos vada: M. Urdze
Piedalas: (sk. pielikuma dalitbnieku sarakstu).
Protokolé: K. Krievina

DARBA GAITA:

TikSanas dalibnieku iepaziSanas.

M. Urdze: tikSanas tiek rikota, lai padomatu par iespéjam, ka paplasinat darbibas loku,
ievaktu info, idejas un priekslikumus no pieaicinatajiem, péc tam to apkopotu un nosutitu
visiem dalibniekiem.

1. lepazistinaSana ar SEMPRE un SEMPRE Accelerators projektiem:

Vadosais partneris: Diakonisches Werk Schleswig-Holstein (Vacija)

SEMPRE (Sociala spécinasana lauku regionos)
Projekta ilgums: 20.11.2015. [idz 31.05.2019.


mailto:felikss.kovalisins@inbox.lv

Merkis: SEMPRE spécinat socialos pakalpojumus lauku teritorijas Baltijas jlras regiona. Socialo
pakalpojumu sniedzéji (piem. valsts un pasvaldibas socialie dienesti, NVO un socialie uznémumi) tika
iedroSinati un apmaciti iesaistit galu lietotajus (ka, pieméram, vientulos vecakus, cilvékus ar Tpasam
vajadzibam, béglus) socialo pakalpojumu attistiba un sniegSana

SEMPRE Accelerators (SEMPRE “Paatrinataji”)
Projekta ilgums: 01.05.2019. - 30.05.2021.
Merkis: Ja SEMPRE projekta uzsvars bija attistit mikroprojektus ar dazadam lidzdalibas metodém, SEMPRE
Accelerators projekts koncentréjas uz astoniem ieprieks€ja projekta raditiem mikroprojektiem. Mérkis ir
atbalstit Sos mikroprojektus, lai tie varétu k|Gt par socialiem jaunuznémumiem vai citam ilgtspéjigam
organizacijam.
Tiek sniegta informacija par Rucavas mikroprojektu “Recepsu burtnica”, apmacibam,
veicinataju komandu, izdotajam recepsu burtnicam un to prezentacijam un reklamésanu
Liepajas Socialaja dienesta Prezentacijas brokastis.
Projekta nakamie soli:

e Tiks izdota 3. Recepsu burtnica

e Biedribas dibinasana

e Nosléguma pasakums
Informacija:

e www.kalpot.lv

o www.sempre—proiect.eu

L4 www.sempre—accelerators.eu

2. Jautajumi par projekta talako attistibu valstiska liment:
Kadas idejas Jums ienak prata, lai varétu parpemtu un attistit projekta laika
ieglto pieredzi?
Kada veida Jus bitu ar mieru iesaistities?

Elina Celmina: briniskiga pilsoniska un biedribas iniciativa vietéja meéeroga. Valstiska
méroga S$adas iniciativu programmas ieviest parasti klust smagnéji un sareigiti. Uz
vietéjam iniciativam parasti ir vérsti sabiedribas integracijas fonda finansétie projekti.
Labklajibas ministrija iesaka sekot Iidzi LV MEZI vai Elektrum izsludinatajiem projektu
konkursiem, kas veérsti uz to, lai veicinatu izplatiSanas iespéjas, par iespéju piesaistit
finanséjumu.

Gunta Anca: LDC ir SUSTENTO biedrs.

SUSTENTO piedava virzit So iniciativu ka informativu: izplatit vairak info, lai to uzzina
Zemgales, Vidzemes, Latgales regioni.

leteikums: Pratigi butu atrast sadarbibas partneri, ar ko kopa rakstit projektu, lai labas
lietas nenomirst, jo nav finanséjuma.

Aurika Stratane: ir atbildiga un koordiné Eiropas Atbalsta fonda partikas pakas, piedava
pakalpojuma sanémeéjiem no Siem produktiem macities un prast pagatavot édienu, lai nav
jamet lauka, pieméram, olu vai piena pulveris, jo nav zinasanu, ko ar tiem iesakt.


http://www.kalpot.lv/
http://www.sempre-project.eu/

Vina sadarbojas ar 28 partnerorganizacijam (NVO, relig. organizacijas, daja soc. dienestu),
kas darbojas visa Latvijas teritorija vairak neka 450 vietas.

Majas lapa: www.atbalstapakas.lv

Piedava informaciju par So org-ju lokacijas vietu, kontaktus sadarbibai ar viniem —
izmantot ka labo praksi papildpasakumiem.

Piedava uzreiz izplatit elektroniskaja vide.

Ivars Balodis: Apeirons piedava: izplatit informaciju un popularizét projekta darbu.

Juris Cebulis: pastasta par citu aktivitati ilgtermina — socialo uzneémeéjdarbibu.

leteikums: Rucavas projekta talako darbibu, piem., pieredzes sniegSanu, varétu noformét
ka biznesu, ar to nopelnot naudu, sniedzot pakalpojumu meérka grupam. Ir 11 grupas, ko
nodarbinat — invalidi, bezdarbnieki u.c.

varétu orientéties, pieméram, ALTUM socialas uznéméjdarbibas atbalsta granta
nosacijumos. 140 $adi soc. uznémumi, jau tuvu pie 90 ir griezuSies ALTUM.

Sadas iniciativas noteikti atbalstam.

M. Urdze: cilvekiem Iidz tam ir jaizaug, més saksim ar biedribas dibinasanu. leteikumus
nemsim véra un paturésim prata.

Linda Krasovska: LSoc.D un LDC ir partneri ne tikai $aja iniciativa, bet ari daudzas citas.
Soc. darbiniekiem bija paredzétas apmacibas, lai tie savukart nodotu $1s zinasanas talak
soc. maju iedzivotajiem un soc. dalas klientiem, lai tie macétu ekonomiski rikoties ar
partikas pakam. Covid ieviesa izmainas. Jaizmanto jaunas tehnologijas, lai $is iniciativas
varétu virzit uz prieksu.

Piedava: izplatit informaciju un popularizét Liep.Soc.D. Facebook lapa, Liepajas
pasvaldibas majaslapa.

M. Urdze: Ir svarigi, ja ir stabils partneris, ar ko sadarboties.

3. Jautajumi par socialo iniciativu atbalstiSanu Latvijas méroga:
e Vai pastav kada valsts méroga sistéma, lai attistitu socialas iniciativas un ja ja,
kada?
e Ka vel varétu atbalstit regionalas socialo iniciativas, lai to pieredzi varétu
pielietot péc iespéjas plasaks organizaciju loks (Socialie dienesti, NVO, draudzes
...) citas vietas?

Elina Celmina: lesaka padomat par sabiedriska labuma statusu.
Ivars Balodis: lesaka:

e iestaties Memoranda padomeg, tad NVO vidu bus lielaka iesp€ja nodot So info, ka
art uzzinat, kas notiek NVO sektora, ja grib parkapt robezas no lokalas org-jas uz
lielaku. Tur gan tagad art viss notiek attalinati, tas ietaupa brauksanas laiku.

Mazas iniciativas neprasa lielu finansejumu. Tas ir |oti labi, ka jus iedrosinat, neatstajat
cilvekus vienus pasus.



e Gandriz visds pasvaldibas ir $ie mazie atbalsta projekti. Nemt véra ari LV MEZI un
ziedot.lv, ka arT ka sadarbibas partnerus iesaistit SUSTENTO (Guntu Ancu) vai
Apeironu (lvaru Balodi).

M. Urdze: Vai ir kadas iespé€jas, ka atbalstit socialas iniciativas un uzzinat 1 par otru? Butu
labi, ja tomér bltu iespéja dalities ka tada tirdzina un apmaintties ar pieredzi $aja joma.
Viktorija GriSulonoka: Man |oti Zél, ka projekts netiek realizéts valstiska [imen, tas butu
interesanti ari citu novadu iedzivotajiem.

Piedava: sniegt konsultaciju, izplatit info.

4.Noslegums

M. Urdze: Svarigi ir atbalstit cilvékus, lai var kopa iet uz priekSu soli pa solim. Svarigi ir
atbalstit soc. darbinieku apmacibas, jo viniem ir maz laika stradat ar pasiem cilvékiem,
maz resursu.

Linda Krasovska: Més stradajam, lai Sadas apmacibas bltu regularas un art planojam
turpmak apmacibas visa limena soc. darbiniekiem.

M. Urdze: Paldies visiem par piedalisanos un ieteikumiem.

Prezentaciju par tikSanos sk. LDC majaslapa www.kalpot.lv
TikSanos vadija: Martins Urdze

Protokol€ja: Karina Krievina


http://www.kalpot.lv/

